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Moderator: Jyrki Laurikainen, LCI Finland

OPENING WORDS
Jyrki Laurikainen, LCI Finland

KEYNOTE 1
Employee’s Guide to Success — Improve with Lean!
Dan Blucher, Part Development AB

KEYNOTE 2

The Sutter Way: Key Principles of Project Success from the Groundbreaking Healthcare Owner

Digby Christian, Sutter Health

Break and Exhibition

KEYNOTE 3 - Moderator: Miimu Airaksinen, RIL
Optimizing Prefabrication with Lean

Jessica Kelley, Southland Industries

Lunch and Exhibition

SESSION A - PREFABRICATION
Moderator: Antti Peltokorpi, Aalto University

Phil Langley, Bryden Wood

Jami Cresser-Brown, Bryden Wood
Antti Peltokorpi, Aalto University
Mikael Sokolnicki, Inoroom

Break and Exhibition

KEYNOTE 4 - Moderator: Lauri Merikallio, Vison Oy

SESSION B - SMART SITE
Moderator: Otto Alhava, Fira Oy

Yves de Beauregard, Fujitsu Global
Lars Kristian Hunn, AF Gruppen

Olli Seppdnen, Aalto University
Ofto Alhava, Fira Oy

Introduction of Lean Construction and a Process System as a strategic approach

Kevin Mattiszik, BAUWENS Construction GmbH & Co. KG
Coffee and Exhibition

SESSION C - LEAN STRATEGY
Moderator: Olli Seppdnen, Aalto University

Digby Christian, Sutter Health
Jessica Kelley, Southland Industries
Jyrki Keindnen, AINS Group

KEYNOTE 5 - Moderator: Helena Soimakallio,
Technology Industries Federation of Finland

Integration of takt in the Last Planner System on Site
Katrin Pichler, PORR Bau GmbH

CLOSING WORDS
Helena Soimakallio, Technology Industries Federation of Finland

17.45-18.45 COCKTAILS AND EXHIBITION

SESSION D - LEAN IN INFRASTRUCTURE
CONSTRUCTION
Moderator: Jani Saarinen, Vison Oy

Wiebe Nijdam, International Lean Enterprise

Pekka Petdjéniemi, Finnish Transport
Infrastructure Agency



