diDal

concepts.

-.“_"

-

ealizing circularg

-~ -




alba

concepts.

Wiy 14 14
CAr \r LI A ¢ A o ur “i
v VAR TS U]

4\ OO AN INATETA A INAS
DS A el o ;;\'1\'_‘::.'|"_5~:




diba

concepts.




T ¢ - . - - . e ’ e o 7
a a e . Salmes - - . o . . g\ * g B A ama s S PR P X JF
" 3 e ) - b/ 4 < P - - o 4 o iy
- J

concepts.



alloa

concepts.

Wouter Roemaat

Project-Procesmanager

Partner Alba Concepts



alloa

concepts.

’ ———
P F — 2
m
a
(t = l-.
i
000000 s

Take Make Dispose



a"oa

concepts.

Country Overshoot Days 2018

When would Earth Overshoot Day land if the world’s population lived like...

Dec 21 | Vietnam
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Nov 6 | Egypt \\\\\\\\\\\\\\\\\ oEc Jan /////////////% Feb 19 | Luxembourg

Feb 9 | Qatar
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Oct 28 | Equador \\\\\eo‘ % //%/ Mar 4 | United Arab Emirates
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Sep 4 | Thailand /// Qb S N May 5 | France
Sep 2 | Costa Rica //// \\\\ May 7 | Switzerland
Aug 29 | Mexico May 8 | United Kingdom
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May 24 | ltaly
Jun 2 | Chile
July 27 | Ukraine Tun 7 | i
July 19 | Brazil Jun 11 | Spain
Jun 15 | China

July 7 | Venezuela Jun 16 | Argentina, Portugal

Jun 20 | Hungary
Jun 29 | Montenegro



Where to find the leftovers?
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EXXON temperature projection vs. GISTEMP
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HEIGHT (m)

2.6 HARRY PORTER DUNCAN
(1908), 1.905m CNAUGHTON
1932),1.97m

2.4

2000 2010




a i

Set the goal Draw the path Measure & validate
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New
Business
Models
for this
Decade ..

Leasing-carp
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MARKET ANALYSIS BY Strategy Boutique Thaesis
BUSINESS MODEL DESIGN BY Strategy Consultant/Graphic Facilitator Ouke Arts Thaesis 0 0 I n g u S I n e s ;

TREND RESEARCH BY Trend Firm trendwatching.com ,,!@@
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European
Commission
 —

CIRCULAR ECONOMY
Closing the loop

, 5
AN AMBITIOUS EU CIRCULAR ECONOMY PACKAGE,"

SAMEN BOUWEN AAN
DE CIRCULAIRE ECONOMIE
VOOR NEDERLAND IN 2050.
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AMBITION PROFILE
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Key Performance Indicators
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Circularity matrix

(RAW) MATERIALS . KPI KPI KPI
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Incoming materials : .

Outgoing materials (demolition / renovation)
Scenario’s of waste

Environmental Impact (MPG)

Dissasembly potential
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vers of Brand

From inside out

Social

Stuff (<1 year)
Space plan  (3-30 years)
Services (7-15 years)
Skin (20 years)
Structure (30-300 years)
Site (Eternal)

Surroundings



™| KPI, Layers and the actors
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WELL oV Gells Fair Trade
FSC

#NO GAS
Green Building Standard

LEED 2 ABRACADABRA
Parisproof LCA Cradle2Cradle

Sustainable Development Goals

Energy neutral

ZEN

People Planet Profit Carbon neutral
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Circular Economy

Building Circularity Index
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Material Index (M)
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Disassemply Potential (LI)
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Building Circularity Index
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Building Circularity Index
Elements Mass (kg) ECI
Element 1 2455 0,501
Element 2 4792 0,095
Element 3 2011 0,446
Element 4 2029 0,419 38%
Element 5 412 0,451
Element 6 62 0,450
Element 7 284 0,632
Element 8 185 0,361
Element 9 109 0,443
Element 10 90 0,445
Element 11 2 0,200
Element 12 683 0,695
Element 13 44 0,694
Element 14 0 0,881 n
Element 15 35 0,312 1
Element 16 354 0,312
Element 17 210 0,656 B CI - E ECIJ . VVJ
Element 18 620 0,700 Wb
Element 19 0 0,908 j: 1
Element 20 100 0,280
Element 21 210 0,887
BCl = 34% 1
BCl] = ——-5394 = 0,38

14687
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BREEAM"NL

iﬁb} Netherlands Enterprise Agency %V\
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