Lean In Public Sectore
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MAY 3-5 2021, HELSINKI, FINLAND lcicongress.fi

LESS IS MORE

Optimizing the Whole

ARE YOU TIRED OF THE USUAL WAY OF DOING THINGS? BAD COMMUNICATION, LACK

OF TIME, UNCERTAIN SCHEDULES AND LOTS OF STRESS. WE KNOW THAT A CHANGE IS
NEEDED BUT HOW TO DO IT?

Lean In Public Sector (LIPS) and Lean Construction Congress Finland come togeth-

er for a three-day event covering the latest insights on different themes of lean that
guide us to better results! Join the compelling workshops on Monday and get inspired
from world-class presentations on Tuesday and Wednesday!

To ensure safety of our attendees and presenters during COVID-19, the event is ar-
ranged virtually. So you will be able to enjoy the whole experience from your home

— Meet like-minded people all over the world, gain new ideas and save time, money
and nature!

Read more and keep updated for the latest info on Congress’ website!
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f.e. project alliance & IPD
models in public sector
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Lean Constfruction

f.e. last planner system, efficient
big room work and takt in
construction
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Lean in Public Sector

f.e. in health-care, education,
procurement, governance and
leadership
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Lean Construction

f.e. prefabrication and modular
thinking, digital worksite,
owner's impact and top hands-
on cases from Finnish worksites
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Lean in Public Sector &
Lean Construction
Overall lean

f.e. better value and integration
iIn health-care projects, target
value delivery, lean leadership
and many other topics covering
our main themes!
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